	[image: image1.png]




	[image: image2.png]





College Park FFA 

and 

The Woodlands FFA Livestock Feeding Regulations

Livestock Feeding and Care Guidelines

Notice:  All students raising a livestock project must read the following guidelines thoroughly and have their parents/guardians do the same. After reading, complete the “Livestock Feeding and Care Agreement” and return the agreement to the Supervising Agriculture Science Teacher from their school.

General Information
The raising of livestock as a project is the most popular Supervised Agriculture Experience program (SAEP) that is conducted as part of the FFA program.  The project is a cooperative effort of the student, parent/guardian, and advisor. It is designed as a training instrument.  Its focus is to allow students the opportunity to apply information acquired in the classroom.  The following guidelines are intended to clarify these responsibilities and define the requirements and expectations for the student, as well as the parent/guardian.

First, there are several areas that need clarification before the student undertakes a livestock project.
· The raising of livestock on the Agriculture Science’s project center is a student’s privilege, not a student’s right! Feeding rules, regulations, and guidelines must be strictly followed in order to reap the benefits of this privilege. 

· Not all animals are of suitable quality for exhibition purpose. Most animals are of commercial quality and therefore rarely suited for exhibition in the show ring.  Only those animals of superior confirmation should be selected.  Therefore, the agriculture teacher should assist in the selection and ultimately approve the animal purchased and housed at the Woodlands complex on 1119 Pruitt Rd.

· Only a small percentage of those animals exhibited in the show ring will actually realize a profit.  Do not be misled; this is not an easy money making proposition.  Only the best of the best will fall into this category.  The ultimate purpose of the livestock project is to have the student learn and understand those approved practices that will always an animal to reach its full genetic potential.  Learning the true meaning of responsibility is another outcome of the project program.

Securing a Livestock Project

Teacher’s Role: The agriculture teacher’s role is advisory only.  The selection and purchase of the project is a cooperative effort.  The teacher will not dictate what to buy, how much to spend, or from whom the purchase is to be made. The selection process should, however, be coordinated with the teacher before the animal is purchased.  Animals should not be moved to the school facility without notification and approval of the respective teacher.

Parent Concerns:  When a program or concern arises, the best way to resolve it is by following a set “chain-of-command.”  Always begin with the supervising teacher.Supervising Teacher—Assistant Principal—Principal—District Office

Expenses Incurred:  The student is responsible for the initial cost of the animal.  It is recommended that one parent/guardian be present when the actual selection and purchase or delivery is made.  The student must pay any other expenses made specifically for the purchase of the animal.  The student will also be responsible for any expenses incurred while feeding and caring for the animal during the school year.

Estimates of Initial Cost

· Cattle $2500

· Sheep $400-up

· Goat $400-up

· Swine $450-up

Student Responsibility:  Students will assume full responsibility for the care and use of his/her respective pen and feed storage area.  It is mandatory that those areas be kept clean and orderly at all times (areas will be subject to inspection at any time).  Each pen must be cleaned daily.  This includes adding fresh shavings to your pen during the feeding period.  (We prefer cedar fiber in the cattle and sheep/goat barns, pine shavings for the pig barn).  Student will receive a warning for first offense.  The warning must be signed by the student, signed by the parent, and turned in to the agricultural science teacher no later than five days after the warning was given. After the first offense, the same process will occur along with a $25 fine.  Those students who not cooperate must remove their animals from the facilities (after 2nd offense).

Duplicate keys and/or combinations for all locks securing livestock and personal property must be given to the supervising teacher before installation of a lock.  This will avoid damage to property if access becomes necessary by the supervising teacher or school authorities.  

Students will be assigned additional duties on specific days.  They will be responsible for general livestock sanitation in the total livestock facility including fly control and disease prevention.  

Liability: Conroe ISD will assume NO responsibility for accidents or  injuries to students, parents, visitors or livestock resulting from the use of the facilities, equipment or livestock owned by other persons.  No alcoholic beverages, controlled substances, or firearms will be allowed.  Any student or parent in possession of these item(s) will have their project evicted at the owner’s expense.

Facility use: Each animal that will be raised on the complex must pay a facility use fee prior to the animal being moved on to the complex. A student may have no more than four animals at the facility during the year.

The facility use fees will be evaluated on a yearly basis. The fees listed below are for facility use only and do not include any medication fees that barns may charge to students upfront. The current facility use fees are as follows: 

$150 first project (per student) and $50 for each project that follows: 

Cattle - $150.00 Goats - $150.00 Sheep - $150.00 Swine - $150.00 Broilers - $75.00 

Pasture use: Small area next to the storage building. You must be present when you turn your animal out.  

Other fees: Other fees that may be associated with a student’s livestock project (but not limited to) are validation fees, entry fees, medication fees, or transportation fees. 

Driving / Parking: The speed limit on the barn road is 10MPH. This must be adhered to with no exceptions. Speeding puts everyone in danger and it also causes undue damage to the road leading up to the facility. Vehicles need to be parked in a manner to allow others access to the barn. The gates should not be blocked if at all possible. 

VEHICLES SHOULD NOT BE PARKED INSIDE THE GATES AT THE AG BARN! PARKING INSIDE THE GATES BECAUSE YOU DO NOT FEEL LIKE WALKING IS NOT A VALID EXCUSE. We should have more than adequate space for everyone to park if they work together. We have a larger parking area this year than we have ever had.

Behavior At the Barn: All students should behave at the barn like they are expected to behave at school.  These are certain things to consider when at the barn:

1.  Students need to take care of their project and not use their time at the barn to play around or disturb others.

2.  Students should not bother other students property.

3.  Students should dress appropriately.  Girls should not wear short shorts to the barn. Shorts should be at least mid thigh.

4.  Students should not harass other students at the barn.

5.  Driving to fast or crazy on the barn road

These are things that if students are caught doing will be warned first, then parent notified and if the offense still occurs will be asked to remove their project from the barn.

Feeding Requirements:  Projects must be fed and checked for sickness in the morning and the evening. Every week we will have weigh days and we will check the animals progress and communicate with the student on what he/she needs to be doing.  If we the Ag teachers believe the animal has not been taken care of properly we will warn the student once and ask for the student to start keeping records of what he/she is doing for the animal.  If the problem persist we will contact parents and try and figure out a solution.  After that if nothing changes we will ask that the project be removed.
Specific feeding information: After the animal has been selected and put on feed, the supervising teacher will make available more detailed information on care of specific types of livestock. The student must attend mandatory livestock feeders meetings for information and education on their specific livestock project.

Livestock Showing Requirements:

Livestock Show Eligibility: To be eligible to participate in any livestock show, students must meet the following requirements:

· Be enrolled in an agriculture science class.

· Be a member in good standing of their respective FFA Chapter.(Determined by the agricultural science teachers)

· Paid their FFA dues in full within the two weeks after the start of school

· Attend ALL mandatory livestock meetings for their specific livestock project.

· Be passing All subjects at the time that eligibility is determined.  If a student is ineligible to show due to grades, we will adhere to the specific stock show rules; however during spring break, you must be eligible regardless of U.I.L. rules.

· Have paid entry fees on time and meet show requirements.

· Have approval of supervising teacher.

· If ineligible for two or more report cards, the student will not be eligible to have a project through the school’s FFA program the following year.

· Any student with an outstanding balance to their respective chapter will be ineligible to enter a show. ***

Show approval: Students will be allowed to participate in only those shows selected by the supervising teacher. Students may go to summer or prospect shows on their own. No student will be allowed to miss school to attend a livestock show without teacher approval and the teacher attending.

Animal requirements: Only top quality animals will be approved for exhibition. Animals in poor condition due to disease, injury or neglect will not be allowed to participate. The final decision will rest with the supervising teacher.

Show entries: The Ag Dept. will assist students in making entries in the Montgomery County Junior Livestock Show and any approved major livestock show. Deadlines will be posted on the website and at meetings for those entry processes and must be followed. Entry in all other shows will be the responsibility of the student. 

Travel to and from shows: Students will be responsible for all personal travel to and from all livestock shows. Sometimes, this may include transporting their livestock. 

Discipline while at shows: Livestock shows are an extension of the Conroe ISD; therefore, students will be responsible for their personal conduct. All school rules are in effect at these functions. 

Animal care at shows: While at the livestock show, each student will be responsible for all feeding, care and grooming of his/her animal under the supervision of the ag teacher.

Responsibilities to buyers: The student will write, gain teacher approval, and mail a “Thank You” note to the buyer of their project. Proof of the “Thank You” note must be given before the auction payment is released to the student. This is a requirement placed on the students by all livestock show board of directors. This is an important part of 

your project experience. 

Unruly animals: Unruly animals, which may cause injury to others, will not be exhibited in any livestock show and must be removed from school property. 

Equipment / trailer use: Arrangements must be made for the use of any equipment belonging to the Ag Dept. Clippers, blowers, etc. may not be used overnight and must be returned to the supervising teacher at the end of each day. The Ag departments do not have a trailer for use by parents. If equipment is not returned to the supervising teacher by the next day, student will be charged $5 per day for use of equipment unless a student receives approval prior by the supervising teacher.

Stolen Property/ theft: Any equipment lost, stolen or destroyed while in the possession of a student will be replaced at the expense of the student. This includes all equipment that students borrow from the agriculture department. Students are responsible for damages on all borrowed equipment. We are not responsible for instances where you have stolen items or feed. TAKE PRECAUTIONS TO KEEP THESE INSTANCES FROM OCCURING. 

Specific show rules: It is the sole responsibility of the exhibitor to be familiar with all rules pertaining to his/her livestock project (this information may include weight limits, entry requirements, age, etc.). This information may be obtained from the supervising teacher. 

Records: The student must keep a record book on all livestock projects that they raise. The student will receive instruction on keeping a computerized record book. 

Disposition of livestock after the livestock show: All livestock must be removed from the complex immediately after the school show. All poultry will be processed after the show unless otherwise specified by the feeder. The feeder is responsible for all costs incurred for the processing of their poultry. The birds must be picked up from the facility on the designated day or the birds become property of the Chapter. Animals left at the barn after the school show will be fined $25 per day. Animals and belongings must be out of the barn by the given removal date given by the Ag teachers.

Students not returning: Graduating seniors and/or students not intending to feed a livestock project for the following school year must remove all belongings (feed, storage containers, etc.) from the facilities by the given removal date of the current school year (exception: Any approved show after that date) Anything left at the facility will be property of the agricultural science department.

Guidelines for Feeding and Care of Animals 
Animal welfare: It is the responsibility of the student to provide good treatment, fresh and clean water and food, and a clean pen for their livestock project on a daily basis. Neglect of animals will NOT be tolerated. 
Removal of animals: The respective FFA Program reserves the right to remove any animal from the facilities if any one of the following conditions exists: 

· Animal abuse or neglect in any form. 

· Diseased or infected animals. Animals that are unsafe to handle. 

· Students failing to observe rules. 

· Animals not being fed for show purposes. 

· Student is no longer involved in the program. 
Due process for removal of animals: The following process will be used if any conditions listed above warrant so. 

1. Teacher / Student conference. 

2. Teacher / Student / Parent conference. 

3. Recommendation for action by the administration. 

4. Removal of animal(s) from the facilities. 
Disease prevention: The pen must be cleaned daily for all types of livestock. This reduces fly problems. Regular worming for internal parasites and vaccination for more serious diseases are mandatory. The supervising teacher will direct each of these procedures. 
Approved livestock surgical practices: At times it may be necessary to perform surgical procedures on livestock. Whenever possible, a veterinarian will be used to perform the procedures. However, regardless of who does the procedure, the student and parent must realize there is always the possibility for complications. The owner must accept all risk of illness or death of the animal. Students are responsible for the cost of any procedure performed on their animal.  
Specific information: A more detailed procedure for feeding, care, grooming and exercise may be obtained from the supervising teacher. Remember, animals are like people, none are exactly alike; therefore, they will not be fed and cared for alike. Rations and exercise may be changed form time to time to better meet the individual needs of the 

animals. 
Important notice: It is strictly prohibited to administer any type of vaccine, drug, spray, feed additive or other substance internally or externally to an animal without first receiving approval of the supervising teacher. 
It is the policy of Conroe ISD not to discriminate on the basis of race, color, national origin, sex or handicap in its vocational programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended. It is the policy of Conroe ISD not to discriminate on the basis of race, national origin, sex, handicap, or age in its employment practices as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1975, as amended; and Section 504 of the Rehabilitation Act of 1973, as amended. For information about your rights or grievance procedures, contact the Title IX Coordinator, Carrie Galatas and/or the Section 504 Coordinator, Mary K. Albright. Conroe Independent School District; 3205 W Davis; Conroe, TX 77304; Ph: 936-709-7751 / 832-482-6751 

Es política de Conroe ISD no hacer ningún tipo de discriminación por raza, color, lugar de origen, sexo o discapacidad, respecto de sus programas, servicios o actividades vocacionales, tal como lo exige el Título VI de la Ley de Derechos Civiles de 1964, según enmienda; el Título IX sobre Emmiendas Educativas, de 1972, y la Sección 504 de la Ley de Rehabilitación de 1973, según enmienda. Es política de Conroe ISD no hacer ningún tipo de discriminación por raza, color, lugar de origen, sexo o discapacidad, respecto de sus procedimientos de contratación de empleo, tal como lo exige el Título VI de la Ley de Derechos Civiles de 1964, según enmienda; el Título IX sobre Emmiendas Educativas, de 1972; el Acta de Discriminación por Edad de 1975 y la Sección 504 de la Ley de Rehabilitación de 1973, según enmienda. Para mayor información sobre sus derechos o los procedimientos para poner una queja, comuníquese con el Coordinador del Título IX, Carrie Galatas y/o el Coordinador de la Sección 504, Mary K. Allbright. Conroe Independent School District; 3205 W Davis; Conroe, TX 77304; Ph: 936-709-7751 / 832-482-675
Project Guidelines Acknowledgment Form

I have read the before mentioned rules.  I understand them completely AND will abide by them.

Parent Name:

______________________________________________________

Parent Signature:
______________________________________________________

Student Name:

______________________________________________________

Student Signature:
______________________________________________________

Date:


______________________________________________________

Address:

______________________________________________________

Home Phone:

______________________________________________________

Parent Cell:

______________________________________________________

Student Cell:

______________________________________________________

Parent Email:

______________________________________________________

Student Email:

______________________________________________________

Teacher’s Signature

Paid:


______________________________________________________

(This paper must be signed by September 23, 2011 and turned in to supervising teacher)

